AGENDA
HOBBS MUNICIPAL SCHOOL
Regular Meeting of the Board of Education
Administration Building — Board Room — 6:00 p.m.

January 21, 2025

To View Meeting: Go to www.hobbsschools.net and click on the banner.

To Participate via Public Comment, please register at:
www.hobbsschools.net/AboutHMS/BoardofEducation/PublicCommentForum or, please come
to HMS Central Office, located at 1515 E. Sanger.

I. GENERAL
A. Prayer and Pledge.
B. Approval of the Agenda for this meeting (January 21, 2025). Items for addition will be
accepted by the President at the time the agenda is approved but will require a majority
vote of the full Board to be added at the completion of the regular agenda.

Motion Seconded by Result of Motion

C. Approval of the action on the minutes of the Regular Board Meeting of (December 17,
2024).

Motion Seconded by Result of Motion
II. COMMENTS
lll. BOARD

A. Re-Organization of Board: (Per Board Policy BDA, each January this body will elect
officials of President, Vice-President and Secretary).

Nominations:
1) President:
2) Vice-President:
3) Secretary:

B. Board Re-Organization as of January 21, 2025:

1) President:
2) Vice President:




3) Secretary:
4) Member:
5) Member:

C. Consideration of Superintendent Contract.

Motion seconded by Results of Motion
IV. INSTRUCTION

A. Attendance Initiative Updates.
V. DATA

A. 80 Day Enrollment Report.

B. 80 Day Attendance Report.
VI. HUMAN RESOURCES

A. Reports:
Certified Employment.
Classified Employment.
Certified Resignations.
Classified Resignations.

Certified Job Abandonment.
Classified Retirements.

oukwnNeE

VIl. OPERATIONS
A. Project Updates.

VIIl. BUSINESS
A. Consideration of the 2023-2024 Audit.
Motion Seconded by Results of Motion
For Concurrence, the following items are considered: (B, C and D).
B. Consideration of Expenditures.

C. Consideration of Investments.
D. Consideration of the following BARS:



XI.

1. Carl Perkins — Increase.

2. GRADS Instruction — Initial Budget.
Motion Seconded by Results of Motion
E. Consideration of Permanent Cash Transfer
Motion Seconded by Results of Motion

F. Monthly Budget Report.

. SUPERINTENDENT

A. Consideration of Change in Date of February Board Meeting to February 25, 2025,
instead of the scheduled date of February 19, 2025.

Motion Seconded by Results of Motion
B. Legislative Update.

ANNOUNCEMENTS

A. Staff Professional Learning Day - February 17, 2025.

B. Regular Board Meeting.

C. Parent / Teacher Conferences - February 26, 2025.

ADJOURNMENT

A. Adjournment at p.m.

Motion Seconded by Results of Motion



